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Optimistic Dystopian
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The Future Requires 
Resilience
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A personal 
story about 
resilience
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Cycling as a mirror for the future
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Where is the future we 
were promised?
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Well, it is rapidly approaching
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as technologies are converging
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From Moore’s Law to 
Hyper Moore’s Law
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The world is going through `
 a digital renaissance!
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A Cambrian Explosion of 
Creativity will drive imagination 

in unexpected ways
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Which requires a Gestalt Shift
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We are going through a Phase Transition
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Because the Jetsons’ era has arrived…
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Welcome to the 
Intelligence Age
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AI will define 
our future – 
Let’s dive in

Now What? How to Ride the Tsunami of Change? T h e D i g i t a l S p e a k e r . c o m



Artificial intelligence has been around for a while now

Present day

Deep learning

Deep learning 
breakthroughs drive AI 

boom

1950s-1970s

Neural networks

Early work with neural 
networks stirs excitement 

for “thinking machines”

1980s-2010s

Machine learning

Machine learning 
becomes popular
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The scale of intelligent minds: A parochial view
Newborns Einstein

A more cosmopolitan view:
Mouse

Chimp

Newborns

Einstein
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A ~$20 trillion global opportunity
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And $320 billion for the Middle East



AI will be “as disruptive as the printing 
press, the steam engine, electricity, 

computing and the internet.” - Jamie Dimon 
- CEO JPMorgan Chase & Co. 
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We are in an 
arms race to 

build the 
next 

generation 
AI
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7 AI 
Applications
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Nubank is an AI first bank, 
ensuring a unique 

experience
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NuBank levearges AI to allow users to 
transfer money via text, audio or 

images, fee-free, using WhatsApp. 

Nubank’s "Money Platform” is a private 
banker in every customer’s pocket

Use AI to analyze customer actions 
and identify whether that behavior is 

within the standard.



Two Important Applications
1. LLMs → 2024

2. AI Agents → 2025
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Computers 
now speak 
our language
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JPMorgan launched LLM Suite 
for 50K employees - an AI 

research analyst
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Meet 
McKinsey’s 
Lilli
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AI agents solve complex problems



AI agents will replace all software
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Agentic Commerce 
– AI meets crypto
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AI’s unstoppable momentum
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To innovate in today’s world 
requires a different mindset
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By 2030: 
Two types 

of companies
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Now What?
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Enter the WAVE Forward
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WATCH for signals to understand the 
world and become more resilient
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Why? Because we entered 2nd half of 
the chessboard
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AI automating 50 tasks 
is such a signal that 

the world is changing
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DBS to cut 4,000 roles over the next 
three years as AI takes on more work
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To Watch means to collect Data – the 
new oil
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Every organisation is 
a data organisation
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Every industry is a data network
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Bank of America: AI-powered 
research platform - Glass
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Qatar National Bank: AI research 
hub to identify ESG-compliant 

investment opportunities



But you must achieve 
a strong data foundation
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ADAPT and be flexible, 
with long-term purpose
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Fargo: 245 million interactions – no 
customer data exposed to any LLM
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Jordan Ahli Bank launches AhliGPT – Middle 
East’s first AI integration in customer service



With AI we need
to think long-term
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Klarna: 700 staff - $50 million per yearStopped hiring altogether…



The rise of dark factories
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AI will destroy >1 billion jobs
Now What? How to Ride the Tsunami of Change? TheDigitalSpeaker.com
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BBVA AI Factory – the world’s best 
financial innovation lab

Develop and apply AI solutions to
solve complex challenges in 

the financial industry



VERIFY to build trust 
in a deepfake Era
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Real-time 
deepfakes; 

beyond what 
we know 

today
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Credit: Bob de Jong - Dutch filmmaker



Good luck trying 
to tell fiction 
from reality in 
the next 3-5 

years
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What is real, 
how do you define real?
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Polarization, manipulation, misinformation
will thrive in the age of AI
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2025: $10 trillion in security breaches
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Lloyds Bank Smart ID 
to fight identity fraud
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Proof ID or age without showing 
physical identity documents or share an 

excessive amount of personal data.
While banks in Bahrain are exploring 

blockchain for KYC processes



Digital 
Doppelgängers:
A $25 Million Mistake
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Ferrari and WPP just 
escaped deepfake scams
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Leadership 4.0: How to Thrive in the Intelligence Age T h e D i g i t a l S p e a k e r . c o m

Allianz uses AI to identify fraudulent claims 
and blockchain to streamline claims

Verify the origin and accuracy of motor 
insurance claims, eliminating opportunities for 

fraudsters to alter or duplicate information



EMPOWER all stakeholders 
to drive innovation
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Be knowledgeable about 
how the world is changing
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We need to become digitally aware
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Culture: Empower employees to learn, 
adapt, and challenge you
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ALEC Holdings 
educates 

subcontractors 
and peers on 
robotics and 

emerging tech
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Focus on skills that matter

AdaptabilityAnalytical skillsStrategic foresightDigital literacyEthics
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Give employees access to latest tools
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Banco do Brasil empowered 
employees to become innovative 

and forward-thinking future 
leaders with a MIT Bootcamp



A continuous movement 
to create unstoppable 

momentum
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WATCH for signals
ADAPT with purpose
VERIFY your data
EMPOWER to educate



The future is here, it is just not evenly 
distributed
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We are all Architects of Tomorrow
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Image: Pete Sena



The world of tomorrow requires a 
Gestalt Shift
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Three takeaways
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Learn the future and become skilled in the 
future of business

Educate

Experiment
Play with the various new tools to see how it 
can help you.

Execute
Build and integrate the best tools in your 
business tomorrow.



When the 
world wobbles, 
ride the WAVE!
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Thank you
Let’s Ride the Wave 
with Confidence

bit.ly/RAYA-ITmark@thedigitalspeaker.com

WhatsApp my Digital Twin:
+1 830 463 6967

Download a 
summary of my talk
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